
BICESTER RUFC  

Dear Coach, 
 
Thank you for volunteering as a Bicester RUFC coach. As a community club, we are 
dependent on parent volunteers for all administrative and coaching positions, so we are 
extremely grateful for you giving up your time to help players develop in an enjoyable and 
safe environment. 
 
Bicester RUFC is a family-friendly and inclusive club. Our overall mission is to grow the game 
of rugby in Bicester and the surrounding area through a long-term, player-centred approach 
to development. We integrate the core rugby values of Teamwork, Respect, Enjoyment, 
Discipline, and Sportsmanship (TREDS) in everything we do – from U5, through the age 
grades and into our Senior sides.  
 
Bicester RUFC is an RFU-accredited and KidsFirst pledged club – putting the players' 
enjoyment and skill development at the forefront of everything we do. We develop core 
skills and values in young players in an active, purposeful, enjoyable and safe environment. 
Our player-centred approach means that our coaching philosophy focuses on potential 
rather than current ability, player enjoyment, and encouraging a life-long love of rugby. 
 
Competition supports player development – it doesn’t drive it. Research carried out for the 
RFU has shown that, for children, enjoyment is more important than winning – especially if it 
means they get to play with their friends. While being competitive is an integral part of 
rugby, prioritising winning weakens the player-led ethos behind Age Grade rugby.  
 
The club is committed to “coaching excellence”, ensuring that our players develop with 
appropriately qualified coaches who are committed to our club philosophy of player-centred 
development. Our goal is to ensure at least two coaches in each age group hold an RFU 
Level 2 coaching award and attend regular top-up RFU courses – paid for by the club. 
 
This pack contains essential information, guidance, and advice. All volunteers who have 
contact with children must have a DBS check. At least two of each age grade’s 
coaching/admin volunteers must undertake the RFU’s Safeguarding course, and at least one 
volunteer in each age grade must be first aid trained. 
 
All volunteers receive complimentary club membership with voting rights. All members are 
kept informed of developments within the club, as well as events and activities, via our 
monthly newsletter: BRUFC The Fox News.  We undertake an annual club survey to seek 
feedback from all club members – including parents, and also welcome feedback 
throughout the year.  
 
Best wishes, 
 
Craig Morley 
BRUFC Club Secretary 
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BRUFC Coaches’ Handbook  
 

Coaching at Bicester 

Before committing to coaching, every volunteer coach should understand what a 
commitment it can be. It is not just an opportunity to coach your own child in isolation, but it 
is a commitment to between 20 to 40 children of all abilities. 

Your role as a volunteer coach is to develop every one of these youth players on an equal 
and fair basis. Coaches universally say that coaching rugby at Bicester is extremely 
rewarding. 
 
This pack contains most of the information you will need, but you are requested to 
proactively keep up to date with new coaching resources and developments provided by the 
RFU.  
 
If you have any questions regarding your role as a coach at Bicester RUFC, or require any 
assistance, please contact the Coaching Coordinator (Gary Kruger) in the first instance: 
gary.kruger@bicesterrufc.co.uk 
 
 
 
COVID19 
 
Please refer to the separate guidance and updates available on the COVID19 section of our 
website. 

Where guidance in this document conflicts with COVID19 guidance and procedures (e.g. 
Stage C training times), the COVID19 guidance takes precedence. 
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Mandatory coaching requirements for Age Grade Rugby at BRUFC 
 
Bicester RUFC is committed to “coaching excellence”. As part of this commitment, we have 
a set of mandatory requirements for anyone coaching within Age Grade Rugby (U5-Colts) at 
the club. 

● Obtain and maintain a valid Disclosure and Barring Service (DBS) check – arranged 
via the Club Safeguarding Officer; 

● Commit to the club’s Age Grade Rugby coaching philosophy; 

● Undertake not to stream children within the age grade you are coaching (i.e. separate 
into A and B teams by ability); 

● Ensure all children within the age grade you are coaching are given the opportunity to 
play at least half a game; 

● Read, understand, and follow RFU Regulations – with particular focus to Regulations 
9 (Player Safety), 15 (Age Grade Rugby), and 21 (Safeguarding) – updated every 
year in August; 

● Read the Age Grade Codes of Practice and sign the pledge; 

● Ensure children in the age grade you coach are supposed to be there (i.e. they are 
from the equivalent School Year); 

● Commit to reporting any “Reportable Injury Events” to the club ASAP and within 48 
hours; 

● Undertake the RFU’s Concussion eLearning course (Headcase). Read, understand, 
and follow the strict Concussion return to play protocols which must be adhered to in 
all circumstances; 

● Complete the RFU Safeguarding course – Play it Safe; 

● Complete Emergency First Aid in Rugby Union course; 

● Ensure at least two coaches within the age grade you are coaching have an 
up-to-date ERCA Level 2 coaching qualification. If this is not the case, agree who will 
attend the RFU course (places will be funded by Bicester RUFC); and 

● Maintain your coaching qualifications by attending regular CPDs, including 
refereeing.  
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Safeguarding  
 
 
The welfare of children is of paramount importance and, to that end, part of any coach 
volunteer’s coaching certification will include a child welfare component. Any welfare 
concerns must be raised. The club has a Safeguarding Policy (see below). Safeguarding 
guidelines for coaches are available on the RFU website. 
 
The club may ask any coach to undergo additional training or require them to cease 
coaching in the event of willful breaches of club policies and/or RFU regulations. 
 
 
BRUFC Safeguarding Policy 
 
The Bicester RUFC Safeguarding Policy affirms that: 
 

● The welfare of the child is paramount;  
● All participants regardless of age, gender, ability or disability, race, faith, size, 

language or sexual identity, have the right to protection from harm;  
● All allegations, suspicions of harm and concerns will be taken seriously and 

responded to swiftly, fairly and appropriately;  
● Everyone will work in partnership to promote the welfare, health and development of 

children;  
● The interests of those who work or volunteer with children will be protected. 

 
The RFU Safeguarding Policy assumes that both parents or guardians have parental 
responsibility for their child. Bicester RUFC also assumes that this is the case.  
 
All volunteers and staff who have contact with children undertake an Enhanced Disclosure 
and Barring Service (DBS) check every three years. Only those disclosures issued through 
the RFU will be accepted by the RFU. 
 
For more detail, please consult the full Bicester RUFC Safeguarding Policy. 
 
 
Bullying  

Bicester RUFC takes the problem of bullying seriously. It undermines our core rugby values. 
Bullying of any kind is not acceptable at any age within the rugby club. Anyone who has 
witnessed or experienced bullying within BRUFC is encouraged to inform the Club 
Safeguarding Officer at the earliest opportunity. Coaches have a particular responsibility to 
role-model positive behaviours, and to report any incidents of bullying within their age grade 
swiftly. 
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Reports of bullying will be responded to promptly, and procedures followed to deal with the 
situation. It is the responsibility of every member within the club to ensure that all can enjoy 
the sport in a safe enjoyable environment, and to uphold rugby values. 
 
Drop-off and pick up of mini players (U5-U12) 

For safeguarding reasons, each child should be accompanied to the pitch on which they will 
be playing by a parent or guardian. 
 
For U5-U8, a parent or guardian is requested to stay on-site for the duration of the session as 
there are no facilities to care for children that are temporarily not participating in the session. 
 
It is not acceptable practice to have children waiting in the car park and it contravenes RFU 
Child Safeguarding guidelines. 
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Player Welfare (RugbySafe) 
 
 
Bicester RUFC is a RugbySafe club and takes player safety extremely seriously. Not only do 
we ensure all volunteers are DBS cleared, we also pay for volunteers to attend safeguarding, 
first aid, and player safety courses.  

RFU Regulation 9 (Player Safety): 
https://www.englandrugby.com/governance/rules-and-regulations/regulations 

RFU RugbySafe resources: 
https://www.englandrugby.com/participation/playing/player-welfare-rugby-safe 
 
RFU COVID19 resources: 
https://www.englandrugby.com/participation/running-your-club/coronavirus 
*Separate club guidance is available from the RugbySafe Manager  
 
 
Player Safety & Concussion 
 
The RFU recognises that concussion is an important player welfare issue in rugby, and takes 
its responsibilities very seriously. BRUFC shares this commitment. The RFU’s HEADCASE 
programme is the leading concussion awareness and education resource in UK.  

We all have a shared responsibility to Recognise suspected concussion on the field of play, 
immediately Remove the player, seek medical advice, and allow them time to Recover, 
before strictly following the Return to Play Protocols.  

All coaches are required to take the free Concussion eLearning course (Headcase) and read, 
understand, and follow the strict Concussion return to play protocols which must be adhered 
to in all circumstances 
 
 
Injuries 

BRUFC is required to report all “Reportable Injury Events” to the RFU. Such events are 
defined as: 

● An injury which results in the player being admitted to a hospital (this does not 
include those that attend an Accident or Emergency Department and are allowed 
home from there); or 

● Deaths which occur during or within six hours of a game finishing. 
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We are also required to report injuries in which artificial grass pitches or equipment such as 
sports goggles are involved. 
 
In the event of an injury which fulfils one of the above definitions, after providing immediate 
first aid and arranging transport by ambulance to hospital, the following protocol must be 
followed: 

1. The Team Administrator or Head Coach must notify the club as soon as the 
seriousness of the player’s condition is confirmed and certainly within 48 hours of 
the game or training session by: emailing the RugbySafe Manager Sally Boswell at 
sally.boswell@bicesterrufc.co.uk; and if under the age of 18 – the Safeguarding 
Manager Andy Lamb at andy.lamb@bicesterrufc.co.uk. 

2. A club representative (RugbySafe Lead, Safeguarding Officer, or Board Member) will 
phone the RFU Injury Reporting Helpline 0800 298 0102 or email: 
SportsInjuriesAdmin@rfu.com.  

3. In the event of a potentially catastrophic injury or fatality, the RFU Injured Players 
Foundation (IPF) will be notified and will get in touch with the club and/or player (or 
their family) to confirm the injury and any immediate welfare needs. 

4. The Team Administrator or Head Coach reporting the incident to the club must 
complete a RugbySafe accident/incident report form and send it to the RugbySafe 
Manager (see above) 

5. BRUFC will notify our insurers.  

6. The Team Administrator or Head Coach for the age grade must record any witness 
statements. Where a potential insurance or personal injury claim may arise, clubs are 
required to retain these on file. Such statements must confine themselves to the 
facts and not include opinion, hearsay or apportion or infer blame. They must be 
signed and dated by the person making them.  

For more guidance see: 
https://www.englandrugby.com/participation/playing/player-welfare-rugby-safe/injury-reportin
g 
 
 
First aid 

 
The requirement for First Aid is mitigated in part by good quality coaching – especially in the 
tackle and the scrum. However, every coach must be able to identify when first aid is 
required and when players must be removed from the field of play.  

First aid should always be administered by a qualified first aider and the club encourages 
volunteers, coaches or otherwise, to become qualified in order to support an age grade. 
Courses are run at the club and other local clubs throughout the season. 
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 Each age grade is expected to have at least one designated first aider. A fully stocked 
first aid kit is provided by the club and should be maintained by the designated first aider. 
The club will top up first aid materials for the kit as required. Contact the Club Treasurer if 
you require a new first aid kit, or new materials for your existing kit. 
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Age Grade Rugby 
 
 
Age Grade Rugby Regulations 

As an RFU accredited club, we must adhere to the RFU Regulation for Age Grade Rugby 
(Regulation 15). This is updated annually, along with other RFU regulations at: 
https://www.englandrugby.com/governance/rules-and-regulations/regulations 

Children must play in the correct age grade for their age, which is based on their school 
year. Playing Up or Playing Down an age grade is tightly controlled and only allowed under 
certain specific circumstances. If you believe there is good reason for a child to be playing 
out of their correct age grade, consult Regulation 15.3 & 15.4, and speak with the relevant 
board director. Playing up is not permitted at all until U12. 
 
 
Rules of Play 

These are listed on the RFU website, under Regulation 15: 
https://www.englandrugby.com/governance/rules-and-regulations/regulations 
 
For KidsFirst age grades, the RFU has published two-page guides: 
 

● U7 rules of play & aims 
● U8 rules of play & aims 
● U9 rules of play & aims 
● U10 rules of play & aims 
● U11 rules of play & aims 
● U12 rules of play & aims 
● U13 rules of play & aims 

 
 
Half Game Rule 

Following a trial in 2017/18 and an implementation year in 2018/19, the RFU decided that 
from September 2019, Half Game will be regulation in all Age Grade Rugby across clubs, 
schools, colleges, representative pathways and academy activities. 

The rule, applicable to players aged up to the age of 18, will ensure that all players in a 
match day squad will get to play at least half a game. 

The introduction of the rule follows consultation with players with research conducted by the 
University of Essex showing that players who regularly play half a game or more report 
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higher enjoyment, self-esteem and rugby playing competence. Those who play half a game 
are six times more likely to enjoy the sport than those who don’t.  

The regulation also follows feedback from the National Rugby Survey in which 85% of 
coaches and teachers agreed that Half Game rule is a positive change for Age Grade rugby 
and 90% who did it reported positive benefits.  
 
 
Streaming (i.e sorting players into A and B teams) 

This is a difficult subject which stimulates probably the most discussion between coaches, 
parents and players. Rugby is a late development sport. Most players will not reach their full 
playing potential until their mid-to-late teens.  

Our aim in the early years is to allow players to play rugby in a safe and fun environment in 
order that they remain playing into their adult years.  

The RFU and Bicester RFC oppose the streaming of players. As a club, we are committed to 
playing mixed ability teams for all our matches and training sessions.  

If you feel this is not being adhered to in your child’s age grade please contact the relevant 
Board contact. 
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Logistics & Practical Issues 
 
 
Communication 
 

● Official club communication is shared via the website, Facebook Page, and 
newsletter (sent to all registered members). 

● Individual age grade team administration and communication is via Spond – the 
Spond website contains links to the Android and Apple apps. It allows coaches and 
team administrators to coordinate, send and receive messages, even if some parents 
are not using the app (i.e. via email or SMS). The team administrator or Head Coach 
from your age grade will invite you to the relevant group. 

● Individual age grades may have their own Facebook groups, or WhatsApp group 
chats, although these are not official club channels.  

● Other key information is stored on the club website. 
 
 
Away games/training 

In line with RFU Regulation 15, our U5 and U6 age grades do not play any matches against 
other clubs.  

All other age grades will play in matches against other clubs, either at home or away. This 
will naturally involve travel to other clubs in the area. The youth fixture list is published on the 
club website. 

When the rest of the youth section is playing away at other clubs, the U5 and U6 will train 
alone at Chesterton. After the Christmas break, the U5 and U6 Head Coach may take the 
decision for the kids to travel with the rest of the youth section and train with the hosting 
club. 
 
 
Playing & training kit 

Club kit is required for matches, but not training sessions. U5 & U6 age grades do not 
participate in any matches. Match shirts are provided by the club, and retained by the age 
grade for use – they are not available for individual purchase.  

You can purchase all other BRUFC branded clothing or accessories from the club shop: 
https://akumashops.com/bicester/shop/ (password: BRUFC) 
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In September, children should dress according to the weather and normally start the season 
in trainers rather than studs if the ground is dry. 

As the weather becomes colder, leggings, hats, several layers and a water-proof outer should 
be worn to ensure that children are warm, dry and enjoy the training. Again please remain at 
the pitch side as much as you can to assist in adding or removing layers as your child adapts 
to the weather conditions.  

For safety, boot studs should feel smooth to the touch and not chipped or burred.  
 

Coaching clothing and equipment 
 
 
The club provides one waterproof drill top to all coaches, funded by sponsorship from 
Cridlands. 
 
You are expected to purchase all remaining clothing, either from the club shop: 
https://akumashops.com/bicester/shop/ (password: BRUFC) or from any retailer of your 
choice.  
 
Branded England Rugby Coaches Association kit, Canterbury essentials, official 
(non-Canterbury) England kit etc. is available for discounted rates via the England Rugby 
Club Hub 
 
All equipment required for coaching (balls, cones, bibs etc.) is provided by the club. If you 
require extra equipment for your age grade, contact the Club Treasurer. 
 
 
Tours 
 
Going on tour is a fantastic way to build team spirit, morale and identity. It provides a rare 
and exciting opportunity for players and coaches to get to know each other a little bit better 
and helps to build teamwork both on and off the pitch. Tours often provide memories and 
friendships that will last a lifetime; the camaraderie and banter can be second to none. 
 
The most successful tours take time and effort to plan. An early presentation should be 
made to the club committee to seek approval in principle. The club committee can offer 
support and guidance. Please note that no fundraising may take place until after the club 
committee has agreed.  
 
Full guidance and links to additional resources is available on the Documents, guidance, 
and policies page of the club website, under the Tours section. 
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Coaching L&D 
 
 
Bicester RUFC is committed to “Coaching Excellence”. Part of this is our goal to have at least 
two coaches within each age grade with a Level 2 coaching qualification.  
 
The RFU provides an extensive suite of courses and resources for coaches. RFU courses are 
funded by Bicester RUFC on a reimbursement-upon-completion basis. If you are planning to 
attend an RFU course and wish to be reimbursed by the club, you must first contact the Club 
Treasurer. You will be required to attend the entire course, and send evidence of completion 
to the Treasurer in order for payment to be transferred from the club to your bank account. 
 
RFU courses are held regularly in and around Oxfordshire and neighbouring counties. These 
are mainly delivered by the RFU Rugby Development Officer for Oxfordshire, Dave Larham, 
and RFU Community Coach, Nick Todd. 
 
 
Coaching resources 
 
Below are links to additional coaching resources, including videos, game and drill ideas, and 
useful external (non-RFU/BRUFC) websites:  
 

● Age Grade Rugby progressions 
● BRUFC coach resources (large document folder with games/drills and guidance)  
● Keep Your Boots On! (YouTube Channel with game ideas) 
● Keep Your Boots On! (eLearning courses) 
● KidsFirst resources 
● KidsFirst Facebook Group 
● Non-Perfect Dad (working with parents)  
● NZ Rugby coaching toolbox  
● RFU coach resources 
● RFU course booking  
● Rugby Coach Weekly  
● The Magic Academy  
● The Talent Equation  
● Working with Parents in Sport  
● World Rugby coaching resources  

 
 
Refereeing 
 
Refereeing games provides a coach with a different perspective on the game – a useful tool 
in helping to develop your players’ abilities. Coaches are expected to referee their age group 
and will be encouraged to attend the relevant refereeing course. 
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Coaches must keep up to date with the Laws of the Game and the RFU Regulations 
pertaining to Age Grade Rugby. 

There is an official World Rugby Laws of the Game app, available on both Android and iOS.  

Links to all World Rugby apps are available on their website. 
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Club Management 
 
 
Board Structure and Responsibilities 

Chairman: Keith Upton  keith.upton@bicesterrufc.co.uk  
 
Vice Chairman: James Cridland  james.cridland@bicesterrufc.co.uk   
 
Secretary:  Craig Morley  craig.morley@bicesterrufc.co.uk  
*Interim, to be elected at AGM 
 
Treasurer:  Amanda Thomas  amanda.thomas@bicesterrufc.co.uk  
*Interim, to be elected at AGM 
 
President:  Simon Grater  simon.grater@bicesterrufc.co.uk  
 
Additional Directors:  Paul Jaggers  paul.jaggers@bicesterrufc.co.uk  

Tom Horwood  tom.horwood@bicesterrufc.co.uk  
Andy Gordon 
Andrew Court 

 
 
Proposed positions to be added to Board at AGM: 
 
RugbySafe Manager: Sally Boswell sally.boswell@bicesterrufc.co.uk   
 
Volunteer Coordinator: Katie Gambrill katie.gambrill@bicesterrufc.co.uk  
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BICESTER RUFC  

 

 Board Lead Supporting Club Officers 

1. Volunteers Katie Gambrill Granville Williams – Referee Coordinator 
Gary Kruger – Coach Coordinator 
Catering Coordinator 
Team Admin Coordinator 
Catering Coordinator 
Equipment Coordinator 

2. Community 
Outreach 

Vacant Katie Beasley – Secondary Schools Liaison 
Primary Schools Liaison 
Premiership  Club Contact 
Events and Socials Manager 

3. Facilities James Cridland  

4. Player 
Development/
Rugby 

Craig Morley Nick Todd – First XV Head Coach 
Tom Horwood – First XV Admin 
Daniel Horwood – Vixens Coach 
Craig Morley – Minis (U5-U13) Coordinator 
Fixtures Secretary 
Colts Transition Manager 
Girls Coordinator 
Juniors Coordinator 

5. RugbySafe Sally Boswell Andy Lamb – Safeguarding Manager 
Simon Steel – Discipline Officer 
Tour Coordinator 
Data Protection Officer 
First Aid Coordinator 

6. Club 
Leadership 

Keith Upton Craig Morley – ORFU Rep 
Keith Upton – International Tickets 
Comms Officer 
Marketing Officer 

7. Finances Amanda Thomas Harriet Cridland – Merchandise Manager 
Tracie Davies – Membership Secretary 
Fundraising & Grants Officer 
Sponsorships Officer 
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BICESTER RUFC  

Additional Club Officers 

RugbySafe Manager: Sally Boswell sally.boswell@bicesterrufc.co.uk   
*Proposed Board position, to be elected at AGM 
 
Volunteer Coordinator: Katie Gambrill katie.gambrill@bicesterrufc.co.uk  
 *Proposed Board position, to be elected at AGM 
 
Safeguarding Manager:  Andy Lamb andy.lamb@bicesterrufc.co.uk    

Coaching Coordinator:  Gary Kruger gary.kruger@bicesterrufc.co.uk 

Membership Secretary: Tracie Davies 

Secondary Schools Liaison: Katie Beasley 
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BICESTER RUFC  

Additional Information 

● Bicester RUFC website:  www.bicesterrufc.co.uk  
● Player Registration: https://gms.rfu.com/gms//Account/Login?OrganisationId=2659 
● Spond: https://group.spond.com/BDBIH OR download the app and use joining code: 

BDBIH  
● Twitter: https://twitter.com/bicesterrufc 
● Facebook (Club): https://www.facebook.com/BicesterRUFC/ 
● Facebook (Your child’s age grade): Each age grade has its own Facebook Group – 

you will need to request to join 

TEAMWORK  |  RESPECT  |  ENJOYMENT  |  DISCIPLINE  |  SPORTSMANSHIP 

http://www.bicesterrufc.co.uk/
https://gms.rfu.com/gms//Account/Login?OrganisationId=2659
https://group.spond.com/BDBIH
https://twitter.com/bicesterrufc
https://www.facebook.com/BicesterRUFC/

